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Modernisation and Extension Project

QLD 3.1  – uniDap WaterQ
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� 19 out of 56 Regions involved
� Passionate about NRM
� Fragmented by Project Funding
� Local Works Focused 
� Local Volunteer Focused
� MEASURE & MANAGE Locally

QLD 3.1 – Partners



Motivation of Volunteers

Courier Mail 19th March 2010



QLD 3.1 – uniDap WaterQ Software

� Began in 2005 to solve known problems of:
� Data Security.
� Data Fragmentation.
� Volunteer Management.
� Real Time Reporting of Results to Volunteers.
� Linking Calibrations Results to Observations.

� All Resolved by 2008



QLD 3.1 – uniDap WaterQ Software

� Modernisation and Extension Project:

� Pressed the Accelerator – More Partners
� WDTF Transfer Engine Successfully Built
� Intelligent Data Import Mechanism Built
� Further QA/QC Incorporated into Software
� Geospatial Meta Data Improvements

� Google Map Integration
� Google Map Site Location 



Google Map Site Location



Google Map Site Location



uniDap WaterQ - Site



The Real Success Is Not 
Software!

� Volunteers and Regional Goals
� Maintaining and Improving River and Environment Health
� Making a Difference Locally. 
� Ready and Willing Measurement Takers.

� National Ambition
� National Water Management Plans
� National Reporting & Coordinated Good Decisions

� Align Local Goals With National Ambition
� Support the Measurement takers
� Continue to Improve the Meta Data and Standards
� Offer Geospatial support. 



Problems and Challenges

� Project Announcement Delay
� User Conference and Training Delayed by 6 weeks
� Critical Items Ran into “Christmas” = More Delays
� Rushed Software Development

� Reduced Funding - Continuity of Supply 
� Partners Struggling to Resource Adequately
� Still a wait and see approach with some.

� Logistics around coordinating 19 regions
� At times we refer to it as the “cat muster”



Our Country
Adapted from Dorothea Mackellar's "My Country“

I love a sunburnt country, A land of sweeping plains,
Of ragged mountain ranges, Of droughts and flooding rains.

I love her far horizons, I love her jewel-sea,
Her beauty and her terror - The wide brown land for me!

But more there is to country, Than weather and terrain,
To me it is the people, That make this country great,

And so it was O'Reilly's , Was a boost for mind and soul,
Linking grassroots with our Government, With Streamcare as 

the goal.

BOM and DERM supporting all, uniDAP and SEQ,
Initiating networks, For the likes of me and you,

The challenge now to champion, What we all agreed is grand,
To continue to make a difference, In this great sunburnt land.

Paul Webb - Regional Coordinator, Water and Wetlands
Queensland Murray Darling Committee Inc.


